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1. Why long-term future?

1. stuck into re-action mode in 2020

2. time to get into an action mode

3. we cannot flee

4. R&I is going on

5. other crisis are in front of our door – longer terms

6. How to cope with the shortcomings of the crisis?

7. How to get out of the crisis and beyond?

8. What kind of future do we want? Or to be aware - prepared...



2. The Process

1. Horizon Scanning: 2 background papers

2. Scenario Sprint with 3 workshops

3. Delphi survey

4. Sense-making



3. 
4+1 Scenarios
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3. The Follow-up Process – sense-making

Sense-making Workshop 

to discuss

a) Delphi results in the light

of three scenarios

a) Discussion of future R&I 

policy in the EU

S1 Shrinking R&I budgets

S2 Distrust in science

S3 R&I collaboration in EU 
difficult

S4 Major knowledge 
producers

S5 Missions and policies S6 Urban areas attractive

S7 Ecosystems collapsing

S8 Research priorities for 
green transition

S9 R&I funding against 
climate change

S10 Digital transition

S11 Shift in work and 
consumption patterns

S12 Changes in food 
consumption

S13 EU as world leader in 
pursuit of SDGs

S14 Global consensus that STI is key

S15 Multinationals 
responsible for funding

S16 Multinationals 
captured governments

S17 Education as a 
business

S18 EU, China and USA as 
top 3

S19 Reduced non-
renewable resource 

extractionS20 Circular economy

S21 Reverse damages in biodiversity 
with genetic engineering
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4. Enough for preparedness?

• scenarios between extrapolation, hopping into the future and some
interesting ideas – create some awareness, but not surprises

• many facets of them ‚new normal‘ = ‚old normal‘ (Back to normal-scenario)

• when the Scenario Sprint was performed: anxieties dominated – that is
reflected in the scenarios

• for real Circular Economy: much time needed, 2040 too early? (hints from
the Delphi survey)

• positive is not positive in all aspects and not for everyone (Green Utopia –
New Hope scenario)

• But: exercise interesting – integrating different divisions of European 
Commission and part of the European Commission Agenda (reference
scenarios)


